WA
B AR

WrE#E
Summary

P 3

Wi < O RE Rk & & 1B EE [The organisational structure and therapeutic
principle of Danshukai: A Japanese self-help organisation for alcoholics and
their families]

] sl (A AR A S @ Ak R

The aim of this research is to explore the organisational structure and therapeutic
principle of Danshukai, the largest self-help organisation for alcoholics and their
families in Japan. The methodology for this project included a range of approaches
including participant observation at several Danshukai events, observation at various
meetings, qualitative semi-structured and unstructured interviews with Danshukai
leaders and members, and examination of published Danshukai’s newsletters and
booklets. The research was conducted with an Australian anthropologist, Dr. Richard
Chenhall, who was a visiting researcher at Sophia University from 2006 to 2007. Our
research revealed that Danshukai has a unique organisational structure and a culturally
embedded therapeutic principle for alcoholism. These features have rarely been
discussed within the academic literature on Danshukai since the academic study of
this self-help was initiated in the 1970s.

In previous studies of Danshukai, their organisational structure was described
as “vertical or pyramidal.” Their meetings were described as homogeneous being
constituted by alcoholics and their families as well as being open to non-members.
Our case study shows that the structure of Tokyo Danshu Shinseikai is more complex.
The meeting has two separate structural forms. The first group can be described as
open and is made of members of the same local group and others, including members
of other local groups and non-members. The second group can be described as a
closed group and is made up by alcoholics and their female family members, mainly
their wives. Within these groups, there are three kinds of meetings: (1) “regular
meetings” that any person is allowed to attend; (2) “family meetings” or “talk
meetings” in which only members of the local group are supposed to attend; (3)
“women’s meeting” in which only female family members of that local group are
allowed to attend (Female alcoholics have their own exclusive meetings). The fact
that there is no barrier between members and non-members is misleading to much of
the previous research on Danshukai. They often incorrectly assert that all Danshukai
meetings are open to the public, when in fact they are not. There are a number of
groups that are closed to outsiders and further groups that specific Danshukai
members do not attend (men do not attend wives’ groups).

Another feature of Danshukai’s organisational structure is “the interdependent
sub-groups model.” In this model, local groups are interdependent on one other, in the
sense that they share their members as attendees. When a local group sees that many
members of other local groups attend their “regular meetings,” the local group

members need to attend the other groups’ “regular meetings” in reciprocation for it.



This reciprocal structure of local groups is not found in Schubert and Borkman’s
typology of self-help organisations (1991) and constitutes an important cultural
difference for the context of Japanese self-help groups.

The second main finding of our research is that Danshukai has a unique
principle of group therapy. Interestingly, this has also not been documented in
previous research. We found that different leaders of different Danshukai groups share
a similar concept of group therapy, and their view is very different from traditional
group therapy models that have been developed in Western cultures. The group
therapy of Danshukai is more group-oriented and people-conscious, whereas the
traditional “Western” group therapy models are often more individual-oriented and
focus on self-examination. The style of facilitation that the chair takes in Danshukai
meetings is very different from what is considered a typical group facilitator in group
therapy. Danshukai facilitators may look clumsy and unskilful, because they neither
encourage attendees to speak more deeply, nor let attendees speak spontaneously.
Instead, they simply call on an attendee to talk, selecting them from a list of the
attendees. Importantly, however, they usually know what each of the attendees can
talk about, because they have attended meetings of other local groups and heard their
stories. In fact, the facilitators attempts to develop congruence between different
speakers’ stories by selecting speakers according to the theme of their stories. The
facilitator will not suggest what a speaker should talk about, and in many cases
Danshukai meetings do not have any preset themes for discussion. However, the
facilitator should be aware of the content of each speaker’s stories in a meeting,
implying that he has been to many meetings and knows all of the speakers’ individual
stories intimately. One of the basic rules is that all the participants should talk, and so
every attendee has to be aware of the remaining time. Although Danshukai members
do not explore their inner selves as participants do in other group therapies, they are
very aware of what they are expected to talk about and how long their speech should
be. Some leaders believe this is a very good training for alcoholics, because they tend
to lack this social awareness of themselves.

The study of Danshukai is very important because it enables us to explore a
new model of voluntary organisations and group therapies that are culturally effective.
Indigenous and culturally sensitive models of organisations and therapies might be
developed by studies of self-help groups.
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